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11

DISTANCE EDUCATION

COMMON FOR M.B.A.(G) / IB/ B&F/ CS/ PM/ HM/ HRM/ T/
EM/RM/TM/LM/FM/MM/CM/SM/P&OM/Co.Op. Mgt. DEGREE
EXAMINATION, MAY 2024.

First Semester
MANAGEMENT — PRINCIPLES AND PRACTICES
(CBCS 2018 — 2019 Academic Year Onwards)
Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Define Management.

Cueremenn cuenywuimI.

2. Define Planning.

S BlL6 euenyuiml.

3. What is Span of control?

sUuur® @eLGeuafl eremmmed ereser ?

4. Define Recruitment.

< Gamienu cuepywim.

5. What is Training?

LWl H& eretTmmed eredren ?

6. Define Motivation.

2 HHISME GUETULIM).



10.

11.

12.

Define Leadership.

S@OMGFIID UETWID.

Define Communication.

S&6eUed CSMLITL euanyuim.

Write any two major objectives of control.
slpuur’er gCseaub @rar® wsHu Crrésmsamer
T(PGIS.

What is balanced score card?

gblaned WHICLIGHT DML GTETDTE CTETET ?
SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Briefly explain functions of Management.

Cuerarrenoullen GFLOUTHSMET &(HESLNES 6ll6md@s.

Or
(b) Describe social responsibility of business.
cuantlagdlen Feps Gurmitieou ebleurfl.
(a) Explain FW Taylor’s contributions on scientific
management.

<iHlellwied Gueremenoufe Fw QL evfler
umsailLsamer allend@s.

Or

(b) Distinguish Centralisation and Decentralisation.
@LULLRSSD LHOID  UFeUOTESD < YWdlweubenm
Caumubsgis.

5 D-4640




13.

14.

15.

16.

17.

(a)

(b)

(a)

(b)

(a)

(b)

Describe the importance of Training.
vulp&uler pasHwusgieusams elleurfl.
Or

What are the steps involved in the selection
process?

Caitay GlFweUIM g6 2 GTeT Lilq&Ha6T cTeie ?
Explain Trait theory of Leadership.

samebsgleussler Lam s Carium’ el allers@s.

Or
Enumerate the uses of Communication.

ssee Cgrimysafienr LweTUTHS®mer Ll iqwiadl®.

Define Six Sigma. Explain the new perspective in
Management.

faev  faor  eueyum.  Coeoramenwuder Ll
saTGanTT L Sang aNlens@s.

Or

What are special control techniques? Explain.

AUy sLOUUTL(H BIL LIRS wrened ? 6lerds@s.
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss about Management thought in modern trend.

peier Cumsdler Guoaramenn Spsamer LHD clleuTddsaLd.

Explain briefly the contributions of Henry Fayol on
Management.

Cueramerwuied Gaperdl  SuCGumeler  UmisaiLL ST
F(HESONG 6Hl6TdHE5.
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18.

19.

20.

Explain various sources of Recruitment.

<L Cariiygsmar UOGCaM (P YUFSTTBISEMET 6ll6TeEHs.

What are the types of communication? Which type of
communication is effective in the levels of Management?
Explain.

saeUd QsmLiTy cuamaser eratar? Cuemamenn Hlaesaefe
THS QUMSWLTET SSUMCSTL T LW@IeTarsns  @)(mé@h ?
ellaTsGs.

Describe the role of organizational culture in ethics.

Qpdlpepaaiier Fmeuar sorssmysdler Lkiams ebleur.

A D-4640




D-4641 Sub. Code

12

DISTANCE EDUCATION

COMMON FOR
M.B.A.(G)/1B/B&F/CS/PM/HM/HRM/T/EM/RM/TM/LM/CM/
FM/MM/SM/P&OM/CO.0OP.Mgt. DEGREE EXAMINATION,

MAY 2024.

First Semester
ORGANISATIONAL BEHAVIOUR
(CBCS 2018 — 2019 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Define Organisational Behaviour.
BlnieuaTbLSens — eUENTWMISSE,LD.
2. What are the determinants of Personality?

S} (@HED LD W §r‘r|_0rr66ﬂ|;||_|6m@_| GTGOTEIT ?

3. List the components of Emotional Intelligence.

o anrT&Sl miaTaRTdlaNen dnmiGeneT LiL g wed(Hs.

4, Define Perception.

L|QOEIGRTITG — GUENJUIMI&&HELD.

5. What is a formal group?

(LPEODWITET &(Lp GTETMITED GTGIET ?

6.  Define Organisational Politics.
Bimieuer <Lt Hulwed — euenumi&EsHea|b.



10.

11.

12.

What is Organisational conflict?

Blmeuar Gomge eTammTed eTeme ?

Define Organisational Dynamics.

Blnieuar @usseilud — U TumISSa|LD.

What is Organisational Culture?

HIMICUET SQOTEFTILD GTETMTE 6T6HTE ?

What is resistance to change?

LIHDSSHE THTIIL| GTETmTEd CTETET ?

SECTION B — (5 X 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

Write about the global emergence of Organisational
Behaviour as a discipline.

eoury Wflurs Hlneuer BLsasuler 2 oserrailu
Csmpmd UDH eSS
Or
How is personality assessed?
SEmed ereueumm S UG LUGE g ?

How is Emotional Intelligence used as a managerial
tool?

o aurliEsl migmanMley ereueumm Hliteunsd HmHellwTsL
Lwetu(SsSUILIHE DG 2
Or

Write short notes on attitude.

werliurerend LHdlu Sm @Gdliysamer 6T(pgis.
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13.

14.

15.

16.

(a)

(b)

(a)

(b)

(a)

(b)

Write short notes on group cohesiveness.

&P @mEdmaniL updlu Ao GDlULSmET eT(pSIs.

Or

What are the types of organisational power?

Blmicuer s&Hullen cuanss6T creme ?

What are the techniques for managing politics in an
organization?

(T Blmicuarssled 7 wened BlreudlLiLghamer

BILUMBI&ET 6T6oTenT ?

Or
What strategies can be used to resolve conflicts?
Cursdgmarns Siéa GrebTGHT > SSlsamaTL]
LweTU (H&Seomid ?

How can organisational culture be changed?

Blnicuer sOTEFTISMS eTeUeUTMI THMIGUS) ?

Or

Write short notes on cultural diversity in
organisations.

Blncuariseiey sordeny ueTIpssSamenn LD Fm)
GSOILILIGEET eT(LpS)Is.

SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Elaborate on problem solving and decision making in
organisations.

fineatiseiley Hssdsmars STiiug wohmbd pigbemHLilg
upd eSlfleurss sFmmis.
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17.

18.

19.

20.

Explain in detail the strategies for encouraging
constructive conflict and resolving destructive conflict.
sayeuwnar Corgame 2a&@GelliugH@h  Sile|srwre
Corgemas Sriiugn@wrear 2 sdHamer cllflours allerssea,Lb.

What is the impact of organisational politics? Explain the
techniques for managing politics in organisations.

flmeiar  orfludler  grésbd  ereman?  Hlmieuarhisaetled
Sirfluee Hlreudlliugnarear pLLBismar UH ellerdsse]|b.

How does organizational culture impact strategies of
organisations? Give examples in the Indian context.

neuer sorgemyd  Hinearuseilear o SHemer  ereucuTm)
unladmgl » Qb Gl 2 FTTMTEIGMETS &(H.
Elaborate on the problems and process of Organisational

Development.

Blnieuer euerr&Hluller Sssosdr LHMID CFLOPEDSMmET
fleunss gamis.
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DISTANCE EDUCATION

COMMON FOR
M.B.A.(G)/B&F/1B/CS/PM/HM/HRM/T//EM/RM/TM/LM/CM/
FM/MM/SM/P&OM/CO.0OP.Mgt. DEGREE EXAMINATION,

MAY 2024.

First Semester
MANAGERIAL ECONOMICS
(CBCS 2018 — 2019 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Define Managerial Economics.

Guemesrentol Qun@mrrg;rn]gmg, auenywml.

2. Define Law of Demand.
Coamaeu gL sng U TLIMISESE|LD.
3. Define Marginalism.
efleflbLy Blenavenw euanFwim.
4. What is Elasticity of supply?
MBICws QBSLDES eremmmed eremmen ?
5. What do you mean by Isoquant?
0 Cam@EUMTERTL CTETLISET THSLD T ?

6.  Define Monopoly.
F&CUTESMS UaNTWIM).



10.

11.

12.

Define Pricing.
clleev euenrwim.
What is the difference between skimming pricing and
cream pricing?
el eflene Hlrewrwd wHmb Hfd ellene  Hlirawrwibd

S FlueubnissE erenar elsHwumgid ?

What do you mean by business cycle?

cuantls &HpMHE eTemmmed eTabmen ?

Write any two differences between GDP and GNP.
g9 womd  eremd  @ev Cw  gCseyd  @re(
MsHungsems eT(pg.
SECTION B — (5 X 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Briefly explain nature and scope of Managerial
Economics.

Coenamen  QuTmeTTsTysHer  Semendo  WHMILD
Crré&ssms s(h&sons eNlersEse, .
Or

(b) Explain the concept of Law of demand.
Coameu gL L gdlem s(HSems 6llaTsEHs.

(a) Explain price and output decision under Monopoly.

gaGursgdear S efleve wHmid Qeuafluir (B wpigame

cfleTé@s.
Or
(b) Elucidate the Cobb-Douglas production function.
Cami-Lgemeiv 2 HuGS Qewdur e
AgaflejuBEsaib.
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13.

14.

15.

16.

(a)

(b)

(a)

(b)

(a)

(b)

Write the concept of IRR and NPV with formula.
Ty wHmb erendedl-uler smsms @GS TSI 6m
QUCEIITE

Or

Describe the Schumpeter and Clark theories of
Profit.

orugdler aubSL LT wHmd Herris Camur@paemar
afleul.

List out the various types of pricing.

uoCaum cuanswmear ellenasaer UL ig L6 (HkIGET.

Or

Briefly explain factors causing inflation.
uareisasens gHUBSSHD  sTralsemer  &HHESLIS
clleTé G mhigeT.

Explain different phases of business cycle.
cuanfle spnHfluder LOGam &L Eismer 6ll6ms@s.
Or

Write the uses of per capita Income for the
development of economy.

Qummernsry  eueti&slsE — seflpul  aupTaTsSler
LWIGTHENET 6T(LPG)-

SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss the relationship between Economic theory and
Managerial Economics.

QuUTmETTSTTS Camum) WHmILD CuererentoLt
Qumrmermsmybd YHwueupnsE @ Cuwrer 2 pevells LbHM
elleurd).

5 D-4642




17.

18.

19.

20.

Explain briefly the various types of Elasticity of Demand.
uCaum  euemswrear  Cseameu  COpSlpssls  serepanw
F(HSSHLTE 6Ml6TsHEHsS.

Explain short run and long run production functions.

Gnduste wHmb BarLste 2 HusH Ceudurhsamer
cllerd @ s.

Discuss about theories of Pricing.

elener Fliemrwid upHd Camur@saerts LHH edleurd).

Explain about recent developments in Indian Economy.

@pdwurr Qurmerrgrrsded FlusHu pearCarppmsar LHH
ollemd @ s.
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DISTANCE EDUCATION

Common for M.B.A (G)/IB/B and F/CS/PM/HM/HRM/T/
EM/RM/TM/LM/CM/FM/MM/SM/P&OM/Co.Op Mgt DEGREE
EXAMINATION, MAY 2024.

First Semester
QUANTITATIVE TECHNIQUES
(CBCS 2018-19 Academic Year onwards)
Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.

1. What is arithmetic mean?

gl () gymafl eTemmmed eresen ?

2. What is Tabulation?

L auenanrliL(hSGlaUg) eTETHTE) 6TETET ?

3. What is the Graphical method?

QUETLIL (LPEOD GTETMITE) 6T GHTEHT ?

4, State any two differences between correlation and
regression analysis.

RLHpays@h, Cgriry Curs@s@h o der Geumum@ser
gCaeId @ TenT(h Snmis.

5. Write down any two properties of a Normal distribution.

@Queblened LiTeucien rCseid @) rem(h LIGRTLSMET 6T(LPFIs%.



10.

11.

What do you understand by the term sensitivity analysis?
o aurit@mer  L@GLUTLG eped  Bhasd  eerar  Lflbg
Qamardldirser 2

What is meant by Simulation?

2 (HUSLILIMHSZISE GTGTDTE) GTEHTEN ?

Define Random numbers.

ETDHDH CTERTHEET GUE WM.

What is mean by unbalanced transportation problem?

gwbledoownn CUTEEEUTSE CTETHTE 6T6mE ?

Define Queue.

cuflens euenyuim).
PART B — (5 x 5 = 25 marks)

Answer ALL questions by choosing either (a) or (b).

(a) Describe various measures of central tendency.

ewwls Cursdler uOCaum BLeugsamasamer cdlelf.

Or

(b) Calculate the arithmetic mean.
Marks : 40 50 54 60 68 80

No.of students: 10 18 20 39 15 8

gl () syraflenw ser(H .
S LIQLIGTSET. : 40 50 54 60 68 80
wreavelfsefler cramenfldens : 10 18 20 39 15 8
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12. (a) Consider the problem
Max z =2x45 —bxg
Subject to
X, x5 <2
2x, + x5 +6x5 <6
X, — %Xy +3x; =0
X1, %9,%5 20
Write the dual from the standard form.
FOATUTL LS S(HSH CQsmers.
SHFULFD 2 =2X9 —Dxg
o L ulLg)
X, +x5<2
2%, + x5 +6x; <6
X, — Xy +3x5 =0
Xy, %9,%3 20

Bofoolld@bs fomwura aigasddE awsed.

Or

(b) Find an initial basic feasible solution to the

following transportation problem using Vogel's
approximation method.

Al B1 C1 D1 E1 Supply

A 2 11 10 3 7 4
B 1 4 7 2 1 8
C 3 9 4 8 12 9
Demand 3 3 4 5 6 21
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ereumd Cums@eurss sansslnE GCeursaen Camymwu
pepew LweatuOSH srsSwubrer STamel &Tems.

Al Bl C1 D1 E1 &ifGurswbd

A 2 11 10 3 7 4
B 1 4 7 2 1 8
C 3 9 4 8 12 9
Cswas 3 3 4 5 6 21

13. (a) Use binomial method and estimate the sales for
2017.

Year: 1992 1997 2002 2007 2012 2017
Sales: 125 163 204 238 282 ?

@UaTTLOIWIeL (PpEmenwil vwerU(HiSS &Qa;@s’zrrl_
clleurrsetied @) mbg 2017-61 ellHLmeamEn W SetTL_MHlg.

QUL LD: 1992 1997 2002 2007 2012 2017
Apueer : 125 163 204 238 282 ?

Or

(b) Explain characteristics of quantitative methods.

2leTe| (pamsater Lamsamer allfleums erpg).

14. (a) Explain the disadvantages of simulation models.
o (hausliu(hsgsed  wrHAed odear  Sawsemar
& (HS.
Or

(b) Solve the sequencing problem
Job: 1 2 3 4 5

M:: 3 8 5 7 4
Mz: 4 10 6 5 8

4 D-4643




@ aiLr aiflenssdlyo samsmss Sidks.
Cauewer: 1 2 3 4 5

M:: 3 8 5 7 4
Mz: 4 10 6 5 8

15. (a) Explain the different environment in which
decisions are made.

®yesar 2 maur@bd  CdeucuGeoum  @Gplleanasamear
clleTé@s.
Or

(b) Solve the game whose pay off matrix is given by
B: B: Bs

A 2 2 4
A 6 1 12
As -3 2 O

Epsar Lpsw ellenemwum el Siss.

B: B: Bs
A 2 2 4
A 6 1 12
As -3 2 0

PART C — (3 x 10 = 30 marks)

Answer any THREE questions.

16. Explain the advantages and disadvantages of
quantitative methods.

Sjatey (papaafler Herend HMID Senosaer alerds@s.
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17.

18.

19.

20.

Fit a binomial distribution for the following data :
X: 0 1 2 3 4 5 6

Y: 3 10 25 50 70 40 10

&G QarhHssiul_(Herer ol euTThIS @@ F(HMILIL
ureuGerermy QuUTHESSHIS.

X:0 1 2 3 4 5 6
Y: 3 10 25 50 70 40 10

Find initial basic feasible solution to the following
transportation problem using North- West corner rule.

D: Dz Ds
00 5 7 8 170
O: 4 4 6 30
Os 6 7 7 50
65 42 43

oL Cop@ epoe lfiiug Curs@eursg Yrésamarenw
grsHunrer Sie|ser epeld sHeir(hLdlig.

D: Dz Ds
00 5 7 8 170
O: 4 4 6 30
Os 6 7 7 50
65 42 43

Discuss about the Decision Tree analysis.
WPlg6}—-b7 UGLUTHemeI UHN SebsTiis.

From the data given below, compute regression equation
of Y on X.

X: 146 152 158 164 170 176 182
Y: 75 78 77 79 82 85 86

6 D-4643




Epsaramib eleurmsallalmbgl Y Qsmiiy X—&@ Qgmiy

CursE sansdl(bHs.
X: 146 152 158 164 170 176 182
Y: 75 78 77 79 82 85 86
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DISTANCE EDUCATION

Common for M.B.A. (G)/IB/
B and F/CS/PM/HM/HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/
P&OM/Co.0p Mgt DEGREE EXAMINATION, MAY 2024.

First Semester
FINANCIAL AND MANAGEMENT ACCOUNTING
(CBCS 2018-19 Academic Year onwards)

Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer ALL questions.

1. Define Management Accounting.

Cuerearenn SaTs&SHlame eueTuUm&GsHea]L.
2. Write a short on Sinking Fund Method.
Aradlb U (pavm UHH @h GDHILIL 6T(LPSIBISET.

3. What is Common Size Statement?

QUITgIEUTET 26T NGNS CTETMTED CTETE ?

4. What is Market Earnings Ratio?

Fhend euU(HeUML YIS eTammmed GTeimen ?

5. What do you mean by Fund flow Statement?

Bé @l L <ifléms erampmed eramer ?

6. What is cost Centre?

CFe6y LOWILD GTETDTE) GTEIENT ?

7. What is ABC Analysis?

.19.8 UGLIUMIG| GTETDTE) CTETET ?



8. What is Incentive Schemes?

261555 S L BIGET GTEMMHTE) GTEITE ?

9. Define Marginal Costing.
cllafliby ellemevenw euerTUmIGSHa]LD.

10. What is Break - Even Point Analysis.

Fblenell Ljemerl L@GLILMiIe eTemmmed cTeTe ?
PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

11. (a) Enter the following in double column cash Book :

Rs.

1999 Jan 1 Cash balance 13,750
2 Received from Balan 2,500

Discount allowed to him 125

3 Purchased goods for cash 2,150

4 Paid into Bank 1,100

5 Withdrew from Bank for Personal Use 1,500

7 Paid office Rent by Cheque 800

Yemeumeuameupenn  @rlen.  ApQeuflens  LiewrLd
Lssasdle o arafla|b :

.
1999
spameurfl 1 .
var Good 13,750
9 ureaflib @ mbg QuDLILLL g 2,500
SIQUHEG SET@HLIG. SA@UDHSHILLL G| 125
3 &8 QaTOSg QUTHLGmeT eummbidl e 2,150
4 il CeQssiur g 1,100
5 Safllul L LweTumighars eunidluded mbg) 1.500
SHmwul QupliulL g '
7 STGFTEME PPOLD DAICUMS GUTL NG 800
Qegussliur L g
Or
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12.

(b)

(a)

Calculate loss on sale of Plants under W.D.V.
method from the following information :

Original cost of plant on 1-1-95: Rs. 3,00,000

Rate of depreciation: 10% on written down value
Sale value of plant: Rs. 1,56,000

Date of sale: 31.12.96

Assume that the accounts are closed on 315t March
each year.

Lideruy.q.68  Qer &ip  sreurmsaier eflhHLienearuder

@uuous sensdHrsdr. Geateumb FHeladlad b
papCu :
1.1.95 e Smeursdlen g Uiy - ¢f. 3,00,000
Cswibrerd elldlsb — erpsiul L e 10%
Qeguiler aflpuener Sl — ep. 1,56,000
cdpuener Cadl - 31.12.96
@alCeurp @THn  WLITE 31 ETM  HETEESHET
Wy &SLILHLD eTamn meusgs0lasmarGourid.
From the information given below prepare Trading
Account.

Rs.

Opening Stock 1,00,000
Purchases 1,50,000
Purchase Returns 25,000

Direct expenses 10,000
Carriage inwards 5,000
Sales 4,00,000
Closing Stock 50,000
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&Gy Qsrhssriul (perer sseudseaiid @mbg 14Crgm

saTEMS SWT QFliuia|b.

1.
CsTL&s s7&slmLL 1,00,000
QameT(psed 1,50,000
GameTpgad S 25,000
Criyy QFawager 10,000
2 dTgI&E, Fned 5,000
NbueneT 4,00,000
Qo s8Iy 50,000
Or
(b) The following information is taken from the books of
a firm.
Rs.
Sales 33,984
Sales Returns 8,068

Stock in the beginning 380

Stock at the end 1,378
Gross Profit 1,814
Calculate :

(i) Purchases
(1) Rate of stock

(111) Gross profit ratio.

4 D-4644




13.

(a)

Gemeumld FHeuDsET Blneuatsder Lsssmisaledmhs)

THSSULIL L al.

.-
aflpLiemen 33,984
eipuener $mru 8,068
Az _sagdld LG 380
QoFuild LkiE 1,378
Q@rgs emubd 1,814

SaTaH () :

(1) Qsmerapsd

(1) urE dsbd

(1i1) Qurss eru Adsib.

From the following Particulars, Prepare a funds
flow statement.

Increase in working capital Rs. 4,000; Net Profit
before writing off goodwill Rs. 10,750; Depreciation
on fixed assets Rs. 1,750; Dividend of the previous
year paid Rs. 3,500; goodwill written off Rs.5,000;
Shares 1issued for cash Rs. 5,000; Purchase of
machinery Rs.10,000.

Gemeu@md  elleugmisetiey  @mbgl,  HlE 0 UL
SMsmEmWS SLTTES6WD.

Qeweurl(® epogarsder Hafiiy ep.  4,000;
poOaTamsans  r(PFeUsHE (per  Hlay  @Tub
. 10,750; Hleweowrner Oersgisefler Cguinmerd
h. 1,750; (phagll yamgen Fels6srans ap. 3,500;
BoOeemanTd ep. 5,000 FET@HUlY; LasSHans
QeuefllL il L. LRIEGSET p. 5,000; @ubdrhigGer
QUMMaIGSEd (h. 10,000.

Or
5 D-4644




(b)

Statement of financial position of Mr. Arun is given

below :

Liabilities 30.6.1999 30.6.2000 Assets 30.6.1999 30.6.2000

Rs. Rs. Rs. Rs.

Accounts Cash 40,000 30,000
payable 29,000 25,000 Debtors 20,000 17,000
Capital 7,39,000  6,15,000 Stock 8,000 13,000
Building 1,00,000 80,000

Other fixed
assets 6,00,000 5,00,000
7,68,000  6,40,000 7,68,000  6,40,000

Additional information :
(1) There were no drawings.

(11) There were no purchases or sale of either

building or other fixed assets. Prepare a

statement of cash flow.

< (mamfleir [ES) Hlene SPEens ECp

Qar@sslIul(HETeTg.
Qumpiyser  30.6.1999 30.6.2000 @eTSZIEsET  30.6.1999 30.6.2000
- - - -
b 40,000 30,000
Qegugs Coueimqw sLamaflaen 20,000 17,000
BT 29,000 25,000 UBEG 8,000 13,000
p@gand 7,39,000 6,15,000 SL-4L1b 1,00,000 80,000
Rl
Hlenewimar
Qsrggisser 6,00,000 5,00,000
7,68,000 6,40,000 7,68,000 6,40,000
6 D-4644




14.

I
II
III
v

(a)

(b)

& (HBD $H6UD :
(1) eOUYsE ageyb @dme

(1) slgLd <oog Gp Soowura Csrsgésd
UTHRIGESH Dbag allpuemer Gl efldeame.
LTI &8 NGmaamlsd SWTiEsalb.

Describe the uses and limitations of fund flow
statement.

B @l oflsmsuller LwerurH&eT  HMID
arbUsmer aleufll&salib.
Or

Show the year end value of inventory under FIFO
method.

Received Issued

Units Rate (Rs.) Units

I Quarter 20,000 2.25 16,000
IT  Quarter 30,000 2.50 20,000
III Quarter 25,000 2.40 33,000
IV Quarter 10,000 2.60 7,000

Assume that purchase was made on the first day of
the quarter.

arigg.erilg papulear Ep srs@seiear <arh @mnd

wdlliemus sm(.

Qupmig QeuefludlL L L gy
SD@GSET  lleney (¢m.) S|V @GSHET
srerar® 20,000 2.25 16,000
sreorar® 30,000 2.50 20,000
srorarh 25,000 2.40 33,000
srerarh 10,000 2.60 7,000

sTTamee (P praild Qareripsd CeuwtiulLg ererm)
eu58I&50smarGouid.
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15. (a) The following informations are given for two
companies.

X Ltd. Y Ltd.
Rs. Rs.

Units produced and sold 17,000 17,000

Revenues 1,70,000 1,70,000
Fixed costs 85,000 34,000
Operating income 51,000 51,000
Variable cost 34,000 85,000

Find out the Break - Even Point of each company
both in units as well as in volume.

@ran®  HmeiarhisEnsE — Gateu@md  $HEUDSET

QsrhH&siuL_(Hererer.
XOO@r Y allQ
- -

2 HuSH wHpid ellpLemer SiwGseT 17,000 17,000
GU(BEl 1,70,000  1,70,000
Haawrar Csea s 85,000 34,000
Qués eipoTeD 51,000 51,000
U@L 6flere 34,000 85,000

wefl wHmid eumedu,d wHw @ramgad eeubeumm
Blneuergdlenr  gwblevews  yerell o dwueupenms
Se@TLPlweLd.

Or

8 D-4644




16.

17.

(b) A project cost Rs. 5,00,000 and yields annually a
profit of Rs. 80,000 after depreciation at 12% p.a.

but before tax of 50%. Calculate payback period.

@@ HLsEDE @ 500,000  wHmd e

QUL  eF. 80,000 Csulbrarsdh@L

12% p.a. Yarme 50% aufld@ e, HpLds Ceaisg b

STOSMSS HETSHE| (DIbISHET.
PART C — (3 x 10 = 30 marks)

Answer any THREE questions.

Explain various accounting concepts briefly.

uOCaum saTEH LD HHSSHSMET H(HSSHLONG 6HlaTEs6, L.

From the following Trial Balance, Prepare Trading, Profit
and Loss A/c for the year ended 31-12-1981 and a Balance

Sheet as on the date.

Trial Balance

Particulars Rs. Particulars Rs.
Purchases 11,870 Capital 8,000
Debtors 7,680 Bad debts recovered 250
Return inwards 450 Creditors 1,250
Bank deposit 2,750 Return Outwards 350
Rent 360 Bank Overdraft 1,570
Salaries 850 Sales 14,690
Travelling expenses 300 Bills payable 1,350
Cash 210
Stock 2,450
Discount allowed 40
Drawings 600

27,460 27,460

9 D-4644




Adjustments :

(a)
(b)

(©

The Closing Stock on 31-12-81 was Rs.4,200

Write off Rs.80 as bad debts and create a
reserve for bad debts at 5% on Sundry debtors.

Three months rent is outstanding.

Yereupd  Camsener  @QLis  Qgrensudedmhs),
31.12.1981Q)60 (PIGEUMLbS AT HETAT GUTSSSHLD,
emud  womb @iy Alc womib  Cadluleruig
@muLblanes sreners swTi&Ese]|b.

Censenar @ mLIL|

eeurriise 5. eeurriiae 5.
Asrerepse 11,870 gpesend 8,000
SLamefaar 7,580 QU &S LGS 6T
SEICREEY 450 ESssLULLEr 250
auraid) @autiy 2,750 &Len AarRsseuiser 1,250
UM 360 Gauellfpry el 350
&bLaTLD 850 @umdl Wevsliupm 1,570
Lwar Gswasar 300 efpueear 14,690
LiemTLd 210 Oeass Couarig i
G 2,450 Uldsar 1,350
SeT@GLIG
SigidssiubhHng 40
Y CINNE: 600

27,460 217,460
Mg
(=) 31.12.81 jerm @miSl Lk em. 4,200
(=) 6. 808y 6UTIMEG SLETHETTS SeETEHLLY CFulg),
sarigfl  sLeamefllsEnrsE 5% erarn  earedled
QUITITTS &L 6S@EH&STET @I(HLIGML 2 (heUT&HSeLD.
(@) eperm TS UTLMs Hlayenaiuiled 2 arerg).
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Debtors Velocity 3 months, Gross profit Rs. 4,00,000,
Stock Velocity 1.5 times, Bills Receivable Rs.25,000 Gross
Profit Ratio 25%.

Closing stock is 20% more than the opening stock.
Calculate :

(a) Debtors

(b) Closing Stock.

sLammatlaar  &PMHS  epearm  wrsmser, Gwrsgs  @TUD
@h. 4,00,000, UG &PHE 1.5 wLBEEG, QUDSSES W
fh. 25,000 Qwrss eru NEgn 25%

QaTdsl Lkiams el @mSL L@ 20% SHED
SEH(HS :

(=) sLemellser

(=) Qoo vk

From the following balances you are required to calculate
the cash from Operations.

Particulars 31.12.1998 31.12.1999  Particulars 31.12.1998 31.12.1999

Debtors 50,000 47,000 Accrued Income 600 750
Bills Income received

Receivable 10,000 12,500 in advance 300 250
Creditors 20,000 25,000 Profit made

Bills Payable 8,000 6,000 during the

Outstanding year 1,30,000

expenses 1,000 1,200

Prepaid

expenses 800 700
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Kereumd  Blaiemausalld Qmbg  Brisdr pLalgbmasafD
@ mhg LaTsms SHamsdl GeueT(HID.

efeuyrhiser

sLarmelsar 50,000
Qupssss Adsdr 10,000
sLar QaThSseuiser 20,000
Qogiss

Ceuatrigws 196da6r 8,000
Bgioauia

o éTer Qe@aeysar 1,000
warmalliL] Qewa|sar 800

31.12.1998 31.12.1999

el eumhiseT

31.12.1998 31.12.1999
47,000 Smis piss

12,500 @/@omend 600 750
25,000 @arentigGu
QUL L cupLTELD 300 250

6,000 1.30,000 iriqed
U FLOULLE
1,200
700

20. Briefly explain the different types of budgets or what are

functional budgets.

uGeum eueswner ULGDL (&6 Sdag  CFuduT(®H
cure| HFwed S LRISET GTEIDTED) CTETEN TGTLINS &r(hSEHLONG

NeTdsa|.
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DISTANCE EDUCATION
COMMON FOR M.B.A.

(General)/IB/B&F/CS/PM/HM/HRM/T/EM/RM/TM/LM/CM/FM/
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MAY 2024.

Second Semester
RESEARCH METHODS
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

State the objectives of research.
< rrisslullen CrrésnisEmersd samis.

Distinguish between analytical and synthetic research.
@gpulm@sﬁ < TTUFS G en e Qewpengwimer
< rmESuled(BHg Coumu(HESIs.

What is operational definition? Give examples.
QewupHur’(H eueTLeD ETeTDTeD) e ? e(HSHISSTL (HEHET
‘Q}(_I—D&S.

What is sampling error? State its types.

wrdHfufler Genp eTemg WG ? DSET UMSHNETS Fnmis.

State the types of measurement scales.
/676 CHTEIGIT UMSHEETH Fnh)s.

What is interview schedule?
Criramanted LIL 1qUieh GTETMTE) 6T6hTen ?



10.

11.

12.

What do you mean by reliability?
BLOU&SS S eramLigl wng)?

What is multivariate analysis?

LIGT(LP& 16| GTETLIGI WG ?

Give the meaning of interpretation.

‘cllargad’ ererLgenm QUM(HET S(mHs.

What are the types of reports?

DSOS UENSSHET WTEE ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

Define Research. State its importance in business
research.

QITUES - auerumss. eaflls  opueie  iger
WSHWL Lnifleneand gnmis.

Or

What i1s review of literature? How is it useful in
research?

Qesdw Barmiie] ererug wrg? < ymisuied =g
GTAIBIGTLD LIL6TUHSSLILIHS g ?

What are the factors affecting research design?

< rmES eugeuawlidamar LUTHEEE Fniq STranfleer

wimenou ?

Or

What are the different types of hypothesis? Give
examples for each.

smgICaraflar LG eumEHAT WTemeu? eelbloum(m
QUMESHGD 2 FTTETLD &(1HS.
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13.

14.

15.

16.

17.

(a) Distinguish questionnaire from interview schedule.
ermulpwene  Coismared ULl igweled @ mHBS

Capupsgls.
Or
(b) Explain the types of observational method of data
collection.

srey Cesflulber saridudley wepuler cuamssmar
chleTé&s.

(a) What are the essentials of a good sampling?
By M erhissadlen (p&sHlu @uibLEeT wrane ?

Or
(b) State the objects and rules of tabulation.
SIL_L_euanenTudl et Crméaid HOILD DG

swrfliugnarer elSasamend &nmis.

(a) What is chi-square test? State its significance as a
statistical tool.
asevCsruir Corgemer ereug wrg?  Yerefluduwed
SHANLTE DF6T (PEHLSFHUSDSE Famis.

Or

(b) What are the features of a good research report?
fnhs e sMsmsuler Hprueysear wrg ?

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Discuss the different types of research.
< rmisslufenr uwCoum cuanssamer alleurdlss.

What are the factors to be considered while formulating a
research problem? How would you evaluate the research
problem?

QITLES gl 2 (hursssHd  smsHed  Camerer
Cauatriqw  srganflaet  wmemeu? < yrmiuss  geveliGener
eraimerd wHUTEH CFiieliser?
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18.

19.

20.

Describe the stages in data processing.

sre| QFwarssssld o drer LOCam Hlevosamer afleufss.

What are the factors influencing in selection of sample?

wrdflew Osfle) Qeiieuams SiorafllseEn sryeflsd wrame ?

Describe the contents of a research report.

< UeuMEamasuller 2 drarLsamigamen alleuflss.
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Second Semester
BUSINESS ENVIRONMENT
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Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Define the business environment.

Ul G UMTLMI&ESHE|D.

2. What are the social cultural?

FOPE HOMEFTTLD GTETMITED GTETET ?

3. What is a political system?

STEFWE S ELOLIL| GTETDITED GTEHTET ?

4, What are the Economic developments?

QUTHETTST] EUETTFSIGHET eTETLG WITg)?

5. What is a monetary policy example?

uaeillwed QETeTens 2 STyenTd eTerme ?

6. What is the collaboration?

RESIMLOUIL] GTETMITED GTEITE ?



10.

11.

12.

What is mean by technology transfer?

Qamfleomiru ufbrHoD eTeTmmed eremen ?

What do you understand the co-operative sector?

gl (Hoa|s glepenwiL b Bréigseir GTsTENT
yfpgQsmerd Birser ?

What are the carbon foot print?

&ML NF&H SL D GTETMITE) GTEoTE ?

What is the role of WHO in consumer health?

B&sTCaumflen poefle) 2 & &&THTT SenUI6 Lk eTerer ?

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

What are the four important factors of environment
scanning?
sHhmEGpe  evCsafltidler  mrearg — psHlwmer

STETSET UTEneU ?

Or

Explain the characteristics of political Environment.

DTHLIED GLPedle LIeTLSemaT 6l6ms @ miseT.

Describe the role of government promoting SSI.
fAnCsmpedr Bmeuambsed cas@&GelsEGn STemmhssdlen
ukies eleufésa|.

Or

Discuss the five phase of economic development.

Qumperrgry  eueri&fullen embg s Lmsmert LD
clleumglgsaLd.
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13.

14.

15.

16.

17.

(a) State the objectives of banks.
cunidlsailer Crrssmsamens @&mHLIGLab.
Or

(b) Describe the principles of labour security.

Qamflerert LngisTiler CQaraTanssamer clleuflssa,ib.

(a) Distinguish between technology environment and
technology.
Qamemir L &P WHmILD Qsmom LSms
CaupuhSgmsar.
Or
(b) Evaluate the benefit of legal environment.

FULE @GLadlem Berenloan S UL kST,

(a) Describe the types of primary capital markets.

(PS6TEnLD EPOSENE &hang g el e QUGN &M 6T
Seufésayibd.
Or
(b) State the advantages and disadvantages of
privatization.

SNUTTOWILTEGSEIET  HETenDEET HMID  SEHLDSE 6T
GO L aib.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Briefly explain the components of Business Environment.

cuanllad @GLPaler Fnnsamer s(HEEOTE 6hl6TsEbISET.

Briefly discuss the impact of government policy change on
the business and Industry.

auentlsld  womibd  Csmfldogmpuild  opsmhs  Odsratans
LIHDSH6T FTEs5MS F(HESHLTE elleundlsEsa]b.
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18.

19.

20.

Explain the regulation and control of Stock exchange.
UBIGE  shansuilen  @UEIGWeDn LOHNID  SULEUUTL L
NeT&saLD.

Describe the role of joint sector in mixed economy.

sl Qummermsmysded sl (s gepulear UkRImS
Neuf&geyLb.

Evaluate the opportunities and threat by globalization.

2 OELWIDTGSOIET  UTUILILSGET  LHNID  HFFMSSOSEMET

S risdr.
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SECTION A — (10 x 2 = 20 marks)
Answer ALL questions.
What is a contract?

QRUILIBSLD GTETMITE) GTEoTE ?

What is offer?

(PENETG GTETLIGI WIMG)?

Mention any two features of quasi contract.

euubsl  Curdeier gGsaid @ream®h DsBSmETS
GO L.

State any two rules regarding transfer of property.

Qergg uflordod CAsriiurs gCsaub @ram® ldsamens
GO L aLb.

What do you understand the negotiable instrument?

Qeeeurenils smal LHM Briser erenar yflbg Carerdiser 2

Define insurance.

STULNL L euawDI&H&H6]LD.



10.

11.

12.

State the principle of utmost good faith.

o &5 plAGmas Qarearansuler CLIMHET dnmis.

What is meant by Articles of Association?

SmWUILS FlenameillSaeT eTemiig wmg)?

What is digital signature?

06T @SEWITLILID GTETmTed 6Tesan ?

State the eligibility to be a partner under Indian
Partnership Act, 1932.

@QpHu sl Lmawen  FLD, 1932-a7 & sl Lmefl
aushHarar sGHulemars @O0 s.

SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) What are the elements of contract?

RULBSSSET SnmIGHeT WTenel ?

Or
(b) State the rules regarding offer and acceptance.
peare| WwHmb weer gny Gsriurer elfsamers
GO L a]ib.
(a) Distinguish between Bailment and Pledge.

@UUmLa| LHNID SLioreard - CaumLhSsbsar.

Or

(b) Explain the essential elements of contract of sale.

dpuemer  @uubssHar  DSHureudlu  FmmiEmer
clleTé G mhigeT.
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13.

14.

15.

16.

17.

(a)

(b)

(a)

(b)

(a)

(b)

Explain the objectives of Negotiable Instruments.
Qeoveurenils smeilufer Crrésnisamear 6flerd@mnisET.
Or

What are the five principles of insurance from the
contract?

RUUBSSSHD @ @hg STUNL g6 @mbg CQsTaTanssar

GTGOTEUT ?

State the significance of Memorandum of
Association.

Sianwliy wepCuliger SpliGudysemers gna]ib.
Or

What are the different kinds of companies?

Blncueriseienr LOCaM UMSSHET WITEnE ?

Write short note on Annual General Meeting.

umLThSy Curgis sal b @hss fm @il
GT(LPGIMI&HGET.

Or

What are the salient features of Right to
Information Act, 2005?

U0  Mud o flewwsd &L b 2005-er Sl
@UOLSET WTenel ?

SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

Briefly explain the classification of contracts.

@ULBSBIGETET eUMSILT ML SH(HSSLONES 6lleT&ES6LD.

Discuss the rights and duties of bailer and bailee.

uueLe euCeurt wbHmb  euueLe] GumLeufler
o flenoger wHMID HLamwsamer alleurdssea|b.
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18.

19.

20.

Describe the liabilities common carriers under the
Railways act 1989.

TloCes &L 1989 Qe Sp Qumg sr&Gspuden
Qurmitiysener elleuflGsalb.

Explain the procedure for appointment of Directors in
Companies.
Blmeuer  @Qu&gpr  Bluwarsdhsrar  eudepanulener

NMeuss.

Discuss the methods of winding up.

Blmeuar sameLliL (pansamar elleuTdsEs.
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SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

List the components of Information System.
556U (panmenoudler o L samisaner L iquiedl(Hs.

What do you mean by computerized MIS?

sanlall wwbrsslul L Coorarans $561d penmenLouder
QuUTHET Fnmis.

What is AI?
Qewuhens HIGHTERTHICY CTETDTE GTEITE ?

What is meant by resource management?

cuerd Ceramento eTemLigem Ol LmmeT wmg)?

List the Merits of MIS.

Coeramenng  saeued  (PpDELUIET  GUEEELDSEET
UL igwel (H&.

What do you mean by the term server?

QUIPTEISET eren Glgmevedlen QUMBET wimg)?



10.

11.

12.

What is M-Commerce?

M-Commerce 6remmmed eresmen ?

List the business applications of Internet.

@aamwsSlen alfsss LwGTUT(HaSamer L iq w6 (Hs.

Name any two secondary storage devices.

glaneant Hlenareusmiser e @reamigen CLWT sams.

What do you mean by the term spoofing?
Spoofing eresm Ggmévedlesr Guimmer wimg) ?

SECTION B — (5 x 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Brief on the foundations of information system.

F56U  (papeuller Sgdsard UDH FHES 2 ey

S(HS.

Or
(b) MIS and DSS — Compare and Contrast.

Cuenamenng Heud wpamend WHMID (1PigGleubHSsed

U576 (paoped @bk wHmibd Ceupurh Erers.

(a) What 1s Expert system? How it is used
information management?

BlUemT  (PEDEPd  ETETDTED  GTETET? <SGl 6reUeUmm)

sseued Gueoreamenwuied LiwieruBEng) ?

Or

(b) “MIS in Indian organizations” — Discuss.

“‘@rdu Bneuammseaies  Coordrens  Hseue

pepero” - elleurd).
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13.

14.

15.

16.

17.

(a) Write about Wide Area Network.
el Ly Yenemrwid LD eT(pGIs.
Or
(b) Write short notes on ERP.

ERP updl Sm @dliiy euenys.

(a) Give a brief account on types of computer system

processing.
satlafl  peopew  sriubhsgsdler cumsser  LDHD
&g el
Or
(b) Write short notes on distributed information
management.

urey sseudd Guoerameann LUHH fm GOl uemys.

(a) Describe the use of anyone output device.
Qeuaflulir & smell  gGsaud  gedeaears b
eT(h&glenT.

Or

(b) Write about facility control and procedural control
in Information System.

sHale  (pevpewuie eusd  bOHmID  LElgpans
sU_(Huumlh udHm er(ps)s.
SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Describe various activities and types of Information
System.

sseued  (pevperuienr  euensseT  HMID LD Ceum)
BLallg&amaser UMl er(hiSgHiemT.

Bring out various approaches to MIS development.
Coeramenng SHeUd  (PODEID 2 (HeUTESHEI 2 @Ter
uoCGoum SamiGupapsamer Celels0smanTia.
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18.

19.

20.

Describe the recent developments in Information
Technology for MIS.

Cueramenog 556D (PEDELOES TET 5566
QamPeom usder  FlusHw erCarhmhisar i)
T(h&gen.

Explain MIS for finance and inventory management.

Bl wHmd  @@puygs  sLEUUTH  Chenadrens sseue
(PEDELOSEET 66T E)s5.

Describe  information  system  architecture and
management.
saeIe)  (peped  sULepwplil  bHmd  Coeremeno

T(HSgIenT.
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PART A — (10 x 2 = 20 marks)

Answer ALL the questions.

1. What are the operative functions of HRM?
weflg euer Guararenwuier CFwadur’ (H GFuoumbhaer
T GOTGOT ?
2. What are the social security aspects of HRM?
weafls euer Gemamenbuilen Feps LTHSTUIL| D DSBIGET
GTGOTEIT ?
3. What is the importance of recruitment?
9L Carilen (psdluggieud erevren ?
4, What is the job specification structure?
Couamad eflaurs@MIiiL <enoLiL]| CTETe ?
5. Why is executive development important in Indian
conditions?
@ndw Hlevoensated Hlreurs GbUT(H e (p&Elunmeang)?
6.  Define employee compensation.
LenflWmernT 2ardluisens euen Julmi&ee]Ld.



10.

11.

12.

How can HR retain employees?

weflg eueTd  eTeueuTm  UILTETTSEMETS —SSHMEUSHIS
Q& meTerm (LplguLd ?

What is called career planning?
Qamled L O 6 eranm eremer HenLp&EIILIHE DS ?
What is the difference between labour welfare and
employee welfare?
Qamfleorert BO@IG@GD — LewlwTerT BOSIS@GLD — ereren
MgSwrsid ?
What is the human resource information system?
DENE GUCT SHCUD HEMLOLIL| GTETMTE) GTEITET ?
PART B — (5 x 5 = 25 marks)
Answer ALL the questions choosing either (a) or (b).

(a) State the nature of human resource management.

weflg euar Ceramannuller Semannaiids snml.
Or

(b) Briefly explain the objectives of human resource
management.

weflls euer Cuenarenouler CHTEEHRIFMET &(HSSLONS
NeTESa]|D.

(a) What are the factors determining recruitment?
What is the process of HRIS?

U Garienusg Storals@n srraflaer wreel? weafls
QUeT $56160 eliler ClFwpenm ereTer ?

Or

(b) Write an essay on merits and demerits of human
resource planning.

wafllg euer HrLleler g@Haer wHmD SeEET
UDOIWL SHEnTenl eT(LHSIBIGET.
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13.

14.

15.

16.

17.

(a) Describe briefly the different types of training.
LGeum CUEN LI TEuT uuilp&sener F(HESSLONS
aNeufégayLb.

Or

(b) What are financial incentives?
HlE oar&as0sTensseT ereme ?

(a) Briefly explain the uses of performance appraisal.
Qewd@dper wHOG g6 LWSHTUTHSMET  SH(HESLTS
cllemé @ higer.

Or

(b) Describe Dbriefly the various welfare and
recreational facilities offered to employees.

sarflwiiTs@hé@ eupmslU@h LoGeun Beer WHMID
QumpgICUTEE usdlaamer &m&swLNs alleufl&sse,b.
(a) What are the different types of labour welfare?
LGeum cuaswTar QFTOGTETT HEOETSHET 6TETET ?
Or

(b) Describe the structure of bargaining.
Gu Guad s Lenwliewu eleuflésalb.

PART C — (3 x 10 = 30 marks)

Answer any THREE questions.

Discuss the different procurement functions of personnel
management.

LiGootl wimerir Blreurssslen uCGaumy QameT(psad
Qeweurpaamart uHH afleurdlsseab.

What kind of data is needed for job analysis? What are
the techniques used for collecting the data and how they
are collected?

Caumer uv@LUTLEDE e ecuaswner gsre| Cemel?
sreysmer GCosfles eremer ML LBGET LwWeTU(HSsUIUG S e
wHMD e ereueurm GCasfasliLibhSlermer ?
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18.

19.

20.

Describe the importance of training.

vuwlp&uler psfluggicusams efleflsseaib.

Explain the issues of management and unions.

Blfeursd  wHmid  Qemhbhsnshsalsar  GrsHamarsamer
ollaTé @ miger.

What preparatory work to be done before the
commencement of collective bargaining?

gl () Guyb CuseshE@ e eramar uiss Coumasamers
Qe CeauarHin ?
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D-4650 Sub. Code

31

DISTANCE EDUCATION

COMMON FOR
M.B.A. (General)/IB/B&F/CS/PM/HM/HRM/T/EM/RM/TM/LM/
CM/FM/MM/SM/P&OM/CO.OP.Mgt.
DEGREE EXAMINATION, MAY 2024.

Third Semester

MARKETING MANAGEMENT

(CBCS 2018-19 Academic Year onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Write any two differences between marketing and selling.
shanslIL(OSSD oMb elhumeansE QL Cu  gCseab
@re(® Coumumheemer r(PSHe]Lb.

2. What is service marketing?

Caanel sHansILI(HSSE TG GTEITET ?

3. What do you understand by buying motives?
QuUMIGeuSled FIaTHSETTFS eTaTLSET PLD BriseT eremem
yAbgQamerddirser

4. What is the demand forecasting?

Coamau (pemsentlliL| eTammTed 6Teime ?

5.  Define product.

QUTHET — U TWMISSE,LD.



10.

11.

12.

What is branding policies?

SieLwmars GOHuIOgD CasmaransseT eremmmed creme ?

What do you mean by the distribution channel?

QULPMIGED GULYl 6TETDITED GTETET ?

Define sales promotion.

cllpuener 2eard@6lllL — U TLDISSEaLD.

What is advertisement copy?

GlleTOLIT Lilg 6TeTLIg) WITg)?

What is meant by data warehousing?

srey CallILGE SlLThiE eTaDmed eTemer ?
SECTION B — (5 X 5 = 25 marks)

Answer ALL questions choosing either (a) or (b).

(a) What are the objectives of social marketing?
Feps FHansLILI(HSSl6m CHTESBIGET 6TeTeT ?
Or
(b) Explain the elements of marketing mix.

FHMSILHSHEH FOM6L FnMIHeeT 68leT&EEHe]LD.

(a) What is positioning? State its importance.
BleneliL(h SIS0 CTGITMTED GTGIT@T ? o)
WPSIWSFISMSE Fnmis.

Or
(b) What are the points to be considered for an effective
MIS?
LwgeTar GuemerenLo SEH6LED SINWLILGES,

crenClarenar srreantlsamer smEHd Garerer GeuemT(HIb ?
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13.

14.

15.

(a)

(b)

(a)

(b)

(a)

(b)

What is new product development? State its need.
yHw  Qumper  Cuobur®  eTeTmrd®  eTemer? g6
Coameuamw CsMelilssa,b.

Or
Write notes on
(i) Brand Image
(i1) Brand Identity
S GOLL H@®S
©)  @psdeny Liglod
1) psdeny SjenLwmarid
What do you understand by ‘channel conflict’? How
do you manage such conflicts?
‘aupmised el  Guomge  epod  Brsdr  ererer
yfipgQamardldiser? @ssamau CTSHSMET ereueTm)
gomeflLiLig) ?

Or

Distinguish between recruitment and training.

< Cariy womibd LWiHfse Qe Cu Caumubsss
ST (D RISET.

Discuss the benefits of online sales promotional
activities.

cumeger elpumer 2a&@&@elll  BLeulysangsaflem

peenosaerl UbMl efleumdlEsea]id.

Or

How would you evaluate the effectiveness of
advertisement?

cllarbursdlen Qewddmenar ereucurm w9 HedTaeT?
3 D-4650




16.

17.

18.

19.

20.

SECTION C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the different concepts related to the marketing
activities.

shanslIL(OSSD — BLelgsmssar  CAsriiumer  LdCeum)
&(HSSSSMET 6ll6Td@s.

Describe the stages in consumer decision making process.
BasTCaurt  prLeau@®s@h  Ceudpeapuler  Hlaosamar
efleufégeyLb.

Briefly explain the demand forecasting techniques.

Coamaeu (emsemtlliL) FIL LIBISENET S(hEEHOME 6ll6md @ hiGerT.
Middlemen cannot be eliminated’ - Discuss.
‘@QeLssraiamer @ss (piquing’ — eleundlssab.

Explain in detail the toots of publicity.
Qurglelarbur smalgamer eflfleurs allerdse]b.
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DISTANCE EDUCATION

COMMON FOR M.B.A.(General)/IB/B&F/CS/PM/
HM/HRM/T/EM/RM/TM/LM/CM/FM/MM/SM/P&OM/
Co.Op. Mgt. DEGREE EXAMINATION, MAY 2024.

Third Semester
FINANCIAL MANAGEMENT
(CBCS 2018 — 2019 Academic Year Onwards)
Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

1. What are the objectives of financial management?
BlE Hlreunsgder Chrésmser ereme?
2. Explain the two approaches of finance function.
HlE Qewudumiqer @Qreamh <1iami@GPEDSEaT 66T @ mnIseT.
3. Define debenture.
SL_HLILSSHTD euanrwim.
4. What do you mean by Cost of capital?
ppegar Fwey ererLger ClLIMmET wmg)?
5. What is financial Leverage?

Bl F)Ians eremmmed 6TemeT ?

6.  What is IRR?

0. IT. BT GTEITMHTE) GTEITET ?

7. Write short note the various costs of receivables.
aureysafler LCaum GFwegamar LUHM Am GOILIL eT(PFIS.



What is Sensitivity analysis?

o @IS MET LIGLILITIIG] GTETDTE) 6TETE ?

What are the main determinants of a dividend policy?

QR ukisTsTwLE Cardarensuler wadw Sioreafllser wraeu ?

What is meant by ‘Stock dividend’?

‘2GS LIMRIGTSTWLD GTETMTE 6T6He ?
SECTION B — (5 X 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b).

(a) Examine the role of financial management in the
organization.
@@ Bneargder BlEulwd Coerarenuder Likideaer
SIS,

Or
(b) What are the types of debentures?

SLAT_HLILSH TS 6T cUNSHET WTeneu ?

(a) X Ltd. expects a net operating income of
Rs. 4,00,000. It has Rs. 4,00,000 in 10% debentures,
the overall capitalization rate is 12%. Calculate the
value of the firm and equity capital rate according
to NOI approach.

X OO @i Lmed erdlrunisslumb Hlar pepl(peanm
Qemud  ep.  4,00,000. Hpwod  10%  sLafl@U
usdrmiger ep. 4,00,000-5@ asHmssng. Cwbrss

wgar  Us5s  ldsd  12%. &7 BOL(PED
%D T&SGTL ﬁgjmg'@@g @LDrrg,g, m@?@mmuﬁm WHMILD
epeger 6l agg,g,mg,um SATES (.

Or

(b) What is overall cost of capital? How can the overall
cost of capital be calculated?

AILUFEE @Gog,emaaaﬂqum CTETDITE)  GTETET? ST
ereueUmn HewTsdl (Hloug) ?

9 D-4651




13.

(a)

(b)

Explain the factors affecting the size of investment
in receivables.

aureysafley (pseSiiqenr eteneu LITEHEGD sryenilsamar
Nl eTé & miIgeT.

Or

Prepare an estimate of working capital
requirements from the following information of a
trading concern:

Projected Annual sales 1,00,000 units

Selling Price Rs.8 per unit

Percentage of net profit on sales — 25%
Average credit allowed to customers — 8 weeks
Average credit allowed by suppliers — 4 weeks

Average stock holding in terms of sales
requirements — 12 weeks

Allow 10% for contingencies.

emeumd sHaI(Hhgl eUTEss dsampuilen Liew
epasars Coameusafler UG mL g swmhésaid:

Sirdrouce au@urpdly  elpueser  1,00,000
SV (GSHET

R ALGES, edlhueman allene ep. 8

pueanie Hlar orusder ssaisnd —25%

QUG SEEWTETITE(EMhS @ DAIDSSEIUL L Fyraf sLer —
8 GumymIsGET

FLIETLITSETTE® DI SSILILL  Fyraf  sLer —
4 aumyhIGeT

pueners Coameusaflenr g LiLientudled gyma
gl L — 12 eurprhiger

erglirumym geys@ns@ 10% iaindssea|b.
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14.

15.

16.

(a)

(b)

(a)

(b)

Explain the irrelevance dividend theory in detail.
QumrmsswHn umsTSTLE CaTi U igamer edleTEEDTs

aNeurl.

Or
Explain briefly the factors which affect the dividend
policy of a firm.

6 (T Blmieuers sl e LBISTS T Q& TéTensen W
undl&asaniq W sryanflaener edleu.

Evaluate capital budgeting as a tool of managerial
decision making. Discuss how capital budget of a
firm is prepared.

Blreuns wpiqQeuOE@n smelwns aposear aure| CFway
Uligwed  wHOGOmsEr. @ Hneuarser epasear
aure] OFwey ulgwed ereueurn SuTissliLBHS DS
eraens Ll LHMH efleurdlsse]ib.

Or

Explain the types of Inventory Management
techniques in detail.

F75@ Cuerarend [ ukigeflar cuamasamer oilfleurs

clleTé&s.
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.

“Wealth maximization is only a decision criteria and not

a goal”’- Comment.

Qedeusemns SHEMILG eTemLg ¢(h (Plge STremt HmLiLig
@3 @@ GN&ECsTdr e — &MmSg Gzt

4 D-4651




17.

The value of the project is Rs. 5,00,000. The life times of
project is 5 years. The scrap value of the same is
Rs. 20,000. The year wise profit after tax from the project

1s as follow.

Year Profit after tax
(Rupees)
1st year 40,000
20d year 60,000
3rd year 70,000
4th year 50,000
5th year 20,000

Calculate Average Rate of return for this project.

S gder  wdHoy  em. 5,00,000 yEbd. S sdlen
QULESTOL 5 JaTHsET W@Gh. @Qser sWPle| WL

. 20,000 <y@b. @Qps HLsHOBHs Hass6umibd
arheurfiurer @erub eauflGurs Epseam_eurm o drarg.

<24,687 () @aemud eufGurs
W)
CEDES LU0 40,000
2 b 60T (h) 60,000
3 YLd 24,687 (H) 70,000
4 o 1b oyer(H 50,000
5 Ib 607 (h) 20,000

PSS _Iq 6T FTTET LOETs Sarss(Hs.

5 D-4651




18.

From the following information extracted from the books
of a manufacturing concern, compute the operating cycle
in days:

Period covered 365 days

Average period of credit allowed by suppliers 16 days
Average total of debtors outstanding Rs. 480

Raw material consumption Rs. 4,400

Total production cost Rs. 10,000

Total cost of goods sold for the year Rs. 10,500

Sales for the year Rs. 16,000

Value of average stock maintained:

Raw material Rs. 320

Work-in-progress Rs. 350

Finished goods Rs. 260

o Husd Asmiurer ysssnsaladmbg Gs0sH&sLIC L
Gereupd  sHeudld(Hhgl, Quss spHfew BT safld
SETSSE L_a|b:

&b 365 BILger

FLIMETLITSETTED) — AIDHSHILL L FTrgfl  SLer  Smed
16 priser

Blyeneuuded o crer sLarmaflgeflar symafl Quwrssn ep. 480
epolQurpLsafien misTe ep. 4,400
Qwrss 2 Huss Ggewey em. 10,000

arhsEE lpsuull Qurmlseier Gwrss  elane
er. 10,500

S @rhssrer edpueer em. 16,000
ugmofssliu@b gyref uni@seaier wSlii:
epeLIClummeT em. 320

Couamad BLbgl QameiqmaHng en. 350
W&sLul L QumpLlser ap. 260

5 D-4651




Determine the market price per share under Gordon’s
model.

Rate of return — 20%
Capitalisation rate — 15%
Earning per share — Rs. 14

If retention is:

(a) 40%
®)  60%
© 20%

Epsramid S@rarhsmerd Qsmearh smiLer  wrdfuder
Ulg Uiidler shang EILNnars srams.

P& igeim gmar euheumit elldlgn —20%
ppOSaT 58 cildlgn — 15%

Q@ untidler Wamer rlLe — ap. 14
UBISTSTL alphi@h lSlsb

(=) 40%

(<) 60%

@ 20%

Discuss the types and basic features of Preference Shares
and Debentures.

wereifleoots LkiGEeT wHMID sLer LsHrhsefler euamaser
LHMD gLl Sbahigmert UbHM alleurdlsEsa|b.
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D-4732 Sub. Code
35333

DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Third Semester
PRINCIPLES OF RETAIL MANAGEMENT
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)

Answer ALL questions.
1. Define Retail marketing.
2. What is market segmentation?
3. What is pricing?
4, Give brief note on promotion pricing.
5. What is in-store promotion?
6. Write a note on Home Delivery Model.
7. What is Barcode?
8. Give a note on REID.
9. What is Layout plan?

10. What is Merchandising?



11.

12.

13.

14.

15.

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)
(a)

(b)

(a)

(b)
(a)

(b)

(a)

(b)

Explain the different types of Retailing.

Or

Write the various elements of market mix.

Explain the pricing strategies followed in Retail

market.

Or

Briefly write a note on ‘Every Day Low pricing’

followed by retailers.
Explain the careers in Retailing.

Or

Elucidate the need for retail market segmentation.
Explain on multichannel retailing.

Or

Explain multichannel Retailing and its’ role in

Retailing.
Explain how to manage personnel in retail outlets.

Or

Elucidate the pricing methods followed in retail

management.

9 D-4732




16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the retail facilities available for stocking.
Elucidate the current trends of Retailing in India.

Elucidate the role of Foreign direct investment in Retail
Industry.

Describe the Entrepreneurial and Return features of
Retailing.

State the characteristics of Retail Management.

3 D-4732




D-4734 Sub. Code
35335

DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Third Semester
RETAIL SALES MANAGEMENT AND SELLING SKILLS
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)

Answer ALL questions.

1. Define retail sales management.

2. What is direct selling?

3. What do you mean by catalogue sales?

4. Define cross selling.

5. What is closing sales?

6.  List the importance of service calls.

7. What is Tele-transfer?

8. Expand “E & OE” and “VAT”.

9. Define sales process Engineering.

10. What do you mean by sales planning?



11.

12.

13.

14.

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

()

(b)

(a)

(b)

(@)

(b)

(a)

(b)

Explain the role of E-selling in retail sales
management and highlight its advantages and
challenges.

Or

Compare and contrast regular sales, Promotional
sales and clearance sales in the context of the retail
industry.

Discuss why 1is training in selling strategies
essential for the sales force?

Or
What are the benefits of maintaining strong

customer relationships through follow-up actions?

Describe the uses and benefits of traveling cheques
and tele-transfer in sales transactions.

Or
How do international currencies and exchange rate

conversions impact global sales?

Explain the importance of product knowledge for a
salesperson in the retail sector.

Or

Discuss three cash handling techniques that can
enhance safety and security of valuables in sales
transactions.

9 D-4734




15.

16.

17.

18.

19.

20.

(a) Explain the concept of sales process engineering
and its significance in optimizing sales operations.

Or

(b) Discuss the different methodologies and techniques
used in sales process engineering.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the primary functions of sales management in
retail sector? Discuss each function in detail.

Explain the process of recruitment and selection of sales
forces. Discuss the key factors to consider and the
methods used in recruiting and selecting sales people.

Discuss the process and challenges involved in managing
returns, refunds and replacements in sales transactions.

Explain the steps involved in sales planning and
operations focusing on the design, planning, and
execution of sales strategies.

Explain the concepts of direct selling and indirect selling
in the context of retail sales and management. Provide
examples of each.

3 D-4734




D-4735 Sub. Code
35341

DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Fourth Semester
RETAIL LOGISTICS AND SUPPLY CHAIN
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.

1. Define Logistics.

2. What is logistics and supply chain management?

3. How is purchasing done in supply chain?

4. How does the firm assess the internal integration of key
process in supply chain?

5. What are the focus areas in Supply Chain Management?

6. Why is it important for the success of Supply Chain
Management?

7. What is Supply Chain Relationship?
8. What is CRM?

9. What are the measure in measuring the logistics cost and
performance?

10. What is Competitive Performance?



11.

12.

13.

14.

15.

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

(a)

(b)

(a)

(b)

(@)

(b)

List the wvarious models in Supply Chain
Management and evaluate them in terms of
Efficiency and Responsiveness.

Or
Elucidate the concept of Supply Chain Management
and the Primary Objectives of SCM.

Explain the impact of logistics on Shareholder’s
value.

Or

Write the role of logistics on customer profitability
analysis.

Write the term Bench-marking as applied to
Logistics Processes and SCM operations.

Or

Write the principle of logistics costing. Explain the
various models of logistics cost and performance.

Explain the various global strategies for purchasing
the raw materials.

Or

Bring out the issues and challenges of managing
global supply chain management.

Explain the Global Strategies concerning
Purchasing, Logistics and Channels.

Or

Write an elaborate note on Global Operating levels
and interlinked global economy.

9 D-4735




16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.
Explain different types of Supply Chain Management.

Discuss the distribution 1issues in Supply Chain
Management.

Write the main differences between logistics within a
single country and logistics that span a number of
different countries.

Explain whether Logistics Operations can be outsourced
for effective Supply Chain management.

Discuss the importance of CRM in the effective
management of Internal Supply Chain.

3 D-4735




D-4736 Sub. Code
35342

DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Fourth Semester
STORE AND MALL MANAGEMENT
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.
1. What are impulse goods?
2. Define visual merchandising.
3. What is GOLF?
4, Define odd pricing.
5. State the meaning of cross-category assortment.
6. What do you mean by the round — the clock operation?
7. What are the coupon calendars?
8. Define gross margin.
9. What is a credit card?

10. What are the job requirements of a retail store manager?



11.

12.

13.

14.

15.

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)
(a)

(b)
()

(b)

()

(b)

()

(b)

What are the different types of store fixtures?
Explain with the help of suitable examples.

Or

Explain SDE classification of inventory.

Explain the external factors affecting the pricing
strategy.

Or

Discuss the concept of within-category assortment.

Write the importance and scope of retail store
branding.

Or

Explain the steps involved in preparation of
marketing strategies.

What are the duties and responsibilities of a
cashier?

Or

Give a brief note on the job description of a
merchandiser.

Who is a merchandiser? Explain his responsibilities.

Or

Explain the duties and responsibilities of retail
sales associates.

9 D-4736




16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Explain the techniques of inventory management to
ensure economy.

Discuss the significance of keeping track of Fast, Slow
and No (FSN) moving items.

Discuss the concept of tenant mix. What are the major
issues and rules of tenant mix?

Explain the career opportunities and job description of a
brand manager.

Explain the different types of store fixture.
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D-4737 Sub. Code
35343

DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Fourth Semester
RETAIL TRENDS
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)
Answer ALL questions.
1. State the share of retail trade in GDP.
2. What is ROI?
3. Define Brand.
4.  What is a Trend?
5. Give a brief note on service retailing.

6. What do you mean by durable goods?

7. Write a note on seamless retail.
8. What is mass customization?
9. Give a note on cost polarization.

10. What is mobile retailing?



11.

12.

13.

14.

15.

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

(a)

(b)
(a)

(b)
(a)

(b)

What is Retailing? Explain Experience oriented
retailing with illustration.

Or

Explain the changing retail formats with
1llustration.

Explain the term ‘Contact Free mode of payment’.

Or

Elucidate the trend in retailing of electronic goods
in India.

Explain the need for retail banking in a developing
nation.

Or

Explain the future of food retail in India.

How retail became healthcares biggest disruptor?

Or

Write briefly on ‘Express Avenue of Chennai’.

Write the trend in retailing of Household appliances
and home furnitures.

Or

Write the importance of social network site in
retailing.
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16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.
Explain the talent capacity needed for retailing.

What is retail banking? Explain the current trend of

retail banking in India.
Describe the drivers and hurdles of mass customization.
Explain any two giant retailers of the world.

Explain the trends of service retailing in India.

3 D-4737




D-4738 Sub. Code
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DISTANCE EDUCATION

M.B.A. (Retail Management) DEGREE EXAMINATION,
MAY 2024.

Fourth Semester
RETAIL TECHNOLOGY MANAGEMENT
(CBCS 2018 — 2019 Academic Year Onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 2 = 20 marks)

Answer ALL questions.

1. What do you mean by visual merchandising?
2. What is barcode scanner?
3. How can a stock locator system help to improve the

quality of customer service?
4, Point out the uses of RFID tags in shrink management.
5. What are mobile wallets?

6. List down the performance indicators that retailers might
track through web reporting.

7. What is the purpose of a PIN pad in a point of sale
system?

8. What is the fundamental purpose of web sphere software
in the retail sector?



10.

11.

12.

13.

14.

What is automatic data mining?

What are smart phones?

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

(a)

(b)

(a)

(b)

Define integrated POS technology and explain how
it streamlines retail operations.

Or
How does an auto replenishment system determine

when to reorder products for a retail store?

What ethical considerations should retailers keep in
mind when utilizing customer data for CRM
purpose?

Or
Compare and contrast MOTO payments with

traditional in-person retail payments.

‘Web reporting assists retailers in optimizing their
online marketing strategies’ — Elucidate.

Or
Discuss the potential challenges that might arise

when using a coin dispenser.

What is an electronic scale? Brief its role in a retail
store.

Or

Explain how software support is very much
essential for retailers for aligning their merchandise
strategies with changing market trends.
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15.

16.

17.

18.

19.

20.

(a) Explain the need for effective use of floor plans and
spatial analytics to enhance traffic flow with in a
store.

Or

(b) How do JIT principles contribute to waste reduction
and improvement of efficiency in a retail supply
chain?

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Discuss the advantages and drawbacks of using
technology in retail inventory management.

Define shrinkage in the context of retailing and explain
its impact on a retailer’s bottom line.

Explain the mechanism of settlement, reconciliation and
reporting in mobile wallet payments.

Describe the challenges retailers might face when
upgrading their existing DBMS. What are the strategies
to be adopted for overcoming such challenges?

What is GPS? Explain its significance in retail technology
management.
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10.

PART A — (10 x 2 = 20 marks)
Answer ALL the questions.

What is Growth Management?
List out the six-s.
What is vertical growth?
Define organic growth.
What is four strategies on ANSoff matrix?
Write a note on securing of growth.
Define sustaining growth.
What is Radical innovation?
Define Excellence Management.

What is Rapid growth?



11.

12.

13.

14.

15.

PART B — (5 x 5 = 25 marks)

Answer ALL the questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)

(a)

(b)

(a)

(b)

(a)

(b)

How does an enterprise prioritize growth?

Or

What is SWOT analysis? What are its advantages
and its limitations?

Write a note on Blue Ocean Strategy.

Or

Discuss the importance of synchronized effort in
running business organizations.

Describe the forces that organizational inertia.

Or

What are the important aspects which assist
business organizations in driving growth?

How do Dbusiness organizations manage the
momentum of growth in the global times?

Or

Describe some of the best innovative strategies for a
firm.

Assess the strategies to manage rapid growth.

Or

Analyze the significance of a sound financial
planning for a business organization.
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16.

17.

18.

19.

20.

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.
Elucidate the growth management process in detail.

Discuss the three generic strategies needed for
accomplishing above average performance in an industry.

Explain the six management principles of continuous

innovation.

“Creating and maintaining brand for the product and
business organization is vital for the growth of the
business organization” — Comment.

Explain the various steps of overcoming growth fatigue.
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